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FINANCIALS

Financial Highlights 2004-2005

As predicted in last year’s report, financial
pressures have continued to force difficult
choices for the leadership of P&S and the
medical center. Losses carried over from
previous years, particularly from our affilia-
tion agreements, put the FY 2004 budget
for CUMC at an operating deficit of $19.5
million coming into the year. Swift and ju-
dicious priority-setting by the administra-
tion virtually erased this deficit for FY 2006.
That budget will permit continued robust
recruiting of researchers and clinicians and
support of special projects, at an increase of
nearly $7 million over FY 2004 levels. We
refuse to compromise on excellence.

During FY 2004, P&S revenues totaled
$1 billion. The largest single source of
revenue, government grants, accounted
for 34 percent of that budget, which marks
a 7 percent increase in direct government
research revenue. Several Columbia depart-
ments continue to rank among the top 10
in NIH awards. These include Neurology
(#1), Nutrition (#2), Pathology (#4),
Physiology (#6), Dermatology (#7),
Genetics (#8), Obstetrics & Gynecology
(#8), and Urology (#10).

Faculty practice revenues, the second
largest source of income at 31 percent, also
increased by approximately 7 percent. In
previous years, faculty practice income was
our biggest revenue generator. We have
taken steps to help this source of dollars
grow. We formed a Faculty Practice Task
Force to create a new model for faculty

practice that will allow clinical faculty to
assume leadership of their own faculty prac-
tice affairs. The new model will better serve
the goals of our clinicians—improve the
work environment, the patient’s experience,
and the clinician’s financial security —and
better support our academic mission. The
task force has developed a roadmap to im-
plement the faculty practice’s vision for the
model. Renewed marketing of our faculty
expertise is ongoing. The faculty practice
started a physician access line, a joint venture
with New York-Presbyterian Hospital. This
MD-to-MD referral service, which should
increase patient referrals, office visits,
and hospital admissions, is modeled after
successful ventures at other academic
medical centers.

Our capital campaign, Defining the
Future, is performing strongly. We have gar-
nered pledges of $370 million in its first two
years. We fully expect to be halfway toward
our goal of $1 billion by June of 2006. Our
endowment is edging close to $1 billion,
with funds of $920 million. Fund-raising
will continue to be a priority, and its success
will be even more important as federal fund-
ing for research remains constant. Endowed
professorships grew from 112 to 133 during
the past two years.

Our prospect for revenues from govern-
ment research support will continue to be
more challenged than in prior years, as the
projected 2006 budget for the National
Institutes of Health lags inflation for the first

time in more than two decades. We have
significantly increased the resources available
for recruitment over the past few years and
that should better fortify us to compete for
the shrinking pool of federal dollars.

Recruitments during the past few years
have given us a good start on growing our
research programs. James Rothman, recruited
to Columbia in 2004, has assumed leadership
of the Judith P. Sulzberger, M.D. Columbia
Genome Center. His work as a cell biologist
has been recognized with both the Mary
Lasker Award and Columbia’s Louisa Gross
Horwitz Prize. Other notable recruits
include Jeffrey Lieberman, a schizophrenia
expert, as chairman of the Department of
Psychiatry and director of the New York
State Psychiatric Institute; Betty Diamond,
rheumatologist; Thomas Herzog, gynecol-
ogical oncologist; Thomas Pickering,
hypertension expert; Fiona Doetsch, stem
cell researcher; Jeffrey Moses and Martin
Leon, interventional cardiology; and Tim
Wanyg, gastroenterologist. All lead active and
prolific research programs.

We also strengthened our Irving
Comprehensive Cancer Center with the
appointment of Riccardo Dalla-Favera as
director. Dr. Dalla-Favera is a distinguished
investigator in the molecular genetics of
cancer. An international leader in the field
of lymphoid neoplasia for the past 20 years,
his ongoing work on human B cell lymp-
homa remains at the forefront of this chal-
lenging and clinically important disease.
He will recruit experts to lead programs in
medical oncology, surgical oncology, and
cancer biology, areas that will strengthen
our research funding competitiveness.

Strengthening our research infrastruc-
ture also will help us compete for federal

research dollars. We appointed Jane Tsambis
as associate vice president for research
administration; her expertise and experience
in academic research administration at
New York University and Mount Sinai
School of Medicine will help us be as com-
petitive as possible.

Recruitment of Alan Dzija to the posi-
tion of Chief Financial Officer for the med-
ical center and Vice President for Budget
and Finance in February 2005 enabled us to
renew our vigilance over financial matters.
Mr. Dzija, a specialist in managing clinical
finances in academic medicine, particularly
in clinical practice, has brought more than
25 years of experience as a consultant in
academic medicine to this position.

The Office of Budget and Finance that
Mr. Dzija leads plans to carefully reinforce
the informal reporting between the overall
medical center finance operations and in-
dividual departmental finance functions.
Strategic budget reviews assessing the
relative roles of research, teaching, and
clinical services in revenue generation will
continue. These, together with monthly
results reporting, will provide a clearer,
more timely picture of financial develop-
ments as they happen, enabling us to better
maintain strict financial controls.
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Columbia University
Trustees Committee on the
Health Sciences

Clyde Y.C. Wu, M.D., Chairman
Stephen H. Case

Marilyn Laurie

Joan E. Spero

Esta E. Stecher

Savio Tung

Faye Wattleton

Evan Davis, Ex-officio

Lee Bollinger, Ex-officio

David Stern, Ex-officio

Emeriti

Walter Burke
Henry L. King
Margaret Mahoney
Lionel Pincus
Jerry Speyer

Advisory Members

Angelica Urra Berrie
Herbert Irving
JoAnn M. Murphy

Columbia-Presbyterian
Health Sciences Advisory
Council, 2004-2005

Roger Barnett
Jeremiah A. Barondess, M.D.
Page Morton Black
Charles Brunie

Joan O. Camins
Bryan J. Carey

John K. Castle, Chairman
Thomas L. Chrystie
Maureen A. Cogan
Rhoda Cohen

Ron Cohen, M.D.
Stephen Cohen, M.D.
Sue Dalsemer

James J. Daly

Robert K. Dresing
Abigail Black Elbaum
Richard Elias, M.D.
Loren Eng

Gloria Farber, Ed.D.
Phyllis R. Farley
Mark Fisch

Louis Gary

Philip Goelet, Ph.D.
Sandra O. Gold, Ed.D.
Ernest Haas

Daniel Hauser, Ph.D.
Helen S. Hintz

Abi Aboodi Hoffman
Herbert Irving

Ellen Jewett

Barbara Jonas

Vera Joseph, M.D.
Pasty Kahn

Cindie Kastenbaum
Henry L. King

E. Peter Krulewitch
Eugene Lang

Burton J. Lee 111, M.D.
Deanna Levine
Constance Lieber
Hildegarde Mahoney
Phyllis Mailman

John H. Manice

Paul A. Marks, M.D.
Ariane M.H. Matschullat
William F. May

Guri McKinnell

G. Allen Mebane
Constance Milstein
Shelby Modell

JoAnn M. Murphy
Joseph M. Murphy
Fred F. Nazem

Arnold L. Oronsky, Ph.D.
Patricia Papper
Gordon Pattee
Ponchitta Pierce

John Pinto

Irene Pollin

Stuart Rabin

Hinda Rosenthal

E. Robert Roskind
Joan Schneeweiss
Mark Schwartz

G. Lynn Shostack

Ruth Siegel

Wilma Bulkin Siegel, M.D.
John Stafford

Judith Sulzberger, M.D.
Suzanne Sunshine
Doris Tananbaum

Jeff C. Tarr

Vincent Tese

John Tognino

Doris F. Tulcin

Gerard M. Turino, M.D.
Kathleen Walas

Audrey Weiderlight, Ph.D.
Dayna J. Wilkinson
Joseph D. Williams
Ruth A. Wooden

Clyde Y. Wu, M.D.

Emeriti

Angelica Berrie
Mathilde Krim, Ph.D.
Arnold S. Relman, M.D.
Sidney Weinberg Jr.

Administration, Columbia
University Medical Center
and College of Physicians
& Surgeons

(as of Nov. 1, 2005)

Lee C. Bollinger, J.D.
President of the University

Alan Brinkley, Ph.D.
Provost of the University and
Dean of the Faculties

Gerald D. Fischbach, M.D.
Executive Vice President for
Health and Biomedical Sciences
and Dean of the Faculties of
Health Sciences and Medicine

Marian Jakubiak, M.P.A.
Special Assistant to the
Executive Vice President and
Dean

David Hirsh, Ph.D.
Executive Vice President for
Research

Steven Shea, M.D.
Vice Dean and Senior Associate
Dean for Clinical Affairs

Kevin E. Kirby, M.S.

Vice President and Senior
Associate Dean for
Administration and Chief
Operating Officer

Alan Dzija

Vice President and Chief
Financial Officer and Senior
Associate Dean for Budget and
Finance

Marilyn L. Castaldi, M.B.A.
Chief Communications Officer

Michael O’Connor, Ed.D.
Vice President and Senior
Associate Dean for
Organization and Professional
Development

Susan S. Stalcup, B.A. CFP
Vice President for Development

Marian Carlson, Ph.D.
Senior Associate Dean for
Research

Ronald E. Drusin, M.D.
Senior Associate Dean for
Education (Interim)

Edward Shortliffe, M.D., Ph.D.
Deputy Vice President and

Senior Associate Dean for
Information Technology

John T. Herbert, M.D., M.B.A.
Senior Associate Dean, Harlem
Hospital Center

Robert Lewy, M.D.

Senior Associate Dean for
Faculty Affairs and Health and
Safety

Lisa Mellman, M.D.
Senior Associate Dean for
Student Affairs

Allan Formicola, D.D.S.
Vice Dean of the Center for
Community Health
Partnerships

Ross Frommer, J.D.

Deputy Vice President for
Government and Community
Affairs and Associate Dean

Theresa Larivee, M.B.A.
Deputy Vice President for
Budget and Finance

Robert Lemieux, B.A., M.S.
Deputy Vice President for
Facilities Management

Kathleen Crowley, M.P.H.
Associate Vice President,
Environmental Health and
Safety/Environmental Health
and Radiation Safety

Jeffrey Davis, J.D.

Associate Vice President for
HIPAA Compliance/Privacy
Officer

Patricia Molholt, Ph.D.
Associate Vice President and
Associate Dean for Scholarly
Resources

Frank Moore, Ph.D.
Associate Vice President for
Information Resources

Renee Riley, M.S.

Associate Vice President for
Residence Halls, University
Housing

Jeffrey A. Szmulewicz, M.A.
Associate Vice President for
Biomedical Communications

Jane Tsambis, M.B.A.
Associate Vice President for
Research Administration

Stefanie Goldberg, M.S.
Associate Dean and Associate
Vice President for Faculty
Practice Operations

Walter Franck, M.D.
Associate Dean, Bassett
Healthcare

Andrew Frantz, M.D.
Associate Dean for Admissions

Ellen Giesow, M.P.H.
Associate Dean for
Administrative Affairs, Harlem
Hospital Center

Michael Herman, M.D.
Associate Dean, St. Vincent’s
Hospital in Bridgeport

Hilda Y. Hutcherson, M.D.
Associate Dean for Diversity
and Minority Affairs

Anke Nolting, Ph.D.
Associate Dean for Alumni
Relations and Development,
College of Physicians and
Surgeons

Noel Robin, M.D.
Associate Dean, Stamford
Health System

William Rosner, M.D.
Associate Dean, St. Luke’s-
Roosevelt Hospital Affairs

Fred Loweff, M.P.A.
Assistant Dean
for Graduate Affairs

Susan Aloi, M.PA.
Assistant Vice President for
Clinical Operations

David M. Cohen, J.D.
Assistant Vice President for
Administration

Bonita Enochs, M.A.
Assistant Vice President for
External Relations & Director
of Publications

George Gasparis
Executive Director,
Institutional Review Board

Michelle Gelber
Assistant Vice President,
Development

Anne Jacobs, M.A.
Assistant Vice President,
Biomedical Communications

Jeannine Jennette
Associate Director
for Public Safety

Daniel W. Morrissey, M.A.
Assistant Vice President

Robin Rosenbluth
Assistant Vice President,
Development

Ann Viney
Assistant Vice President,
Development

Executive Committee of the
Faculty Council

Gerald D. Fischbach, M.D.
Executive Vice President for
Health and Biomedical Sciences
and Dean of the Faculties of
Health Sciences and Medicine

Asa Abeliovich, M.D., Ph.D.
Assistant Professor of Pathology
and Neurology

Barbara Barlow, M.D.
Professor of Surgery

Julia Glade Bender, M.D.
Assistant Professor of Clinical
Pediatrics

Timothy Bestor, Ph.D.
Professor of Genetics and
Development

David Brenner, M.D.
Bard Professor and Chairman
of Medicine

Gary Brittenham, M.D.
Professor of Pediatrics and
Medicine

Thomas J. Garrett, M.D.
Professor of Clinical Medicine

George Hripcsak, M.D.
Professor of Biomedical
Informatics and Vice Chairman

James McKiernan, M.D.
Assistant Professor of Urology

Richard Polin, M.D.
Professor of Pediatrics

Michael Shelanski, M.D., Ph.D.
Frances E. Delafield Professor
and Chairman of Pathology

B. Timothy Walsh, M.D.
Ruane Professor of Psychiatry

Department Chairs

Anesthesiology
Margaret Wood, M.D.

Biochemistry & Molecular
Biophysics

Arthur G. Palmer, Ph.D.
(interim chair)

Biomedical Informatics
Edward Shortliffe, M.D., Ph.D.

Dermatology
David R. Bickers, M.D.

Genetics & Development
Frank Costantini, Ph.D.
(interim chair)

Medicine
David Brenner, M.D.

Microbiology
Aaron Mitchell, Ph.D.
(interim chair)

Neurological Surgery
Robert A. Solomon, M.D.

Neurology
Timothy Pedley, M.D.

Obstetrics & Gynecology
Mary E. D’Alton, M.D.

Ophthalmology
Stanley Chang, M.D.

Orthopaedic Surgery
Louis U. Bigliani, M.D.

Otolaryngology/Head & Neck
Surgery
Lanny Garth Close, M.D.

Pathology
Michael Shelanski, M.D., Ph.D.

Pediatrics
John M. Driscoll, M.D.

Pharmacology
Robert S. Kass, Ph.D.

Physiology & Cellular
Biophysics
Andrew Marks, M.D.

Psychiatry
Jeffrey Lieberman, M.D.

Radiation Oncology
Philip O. Alderson, M.D.
(interim chair)

Radiology
Philip O. Alderson, M.D.








